










approach One simple model (1:1)
One-fits-all tool (size matters)
Practical 
approach Proposal with expected short-term impact
Based mostly on in-house initiatives
Bibliometric-
based Proven experience in indicators building
From local to global strategies: Quality, not only quantity
Webometrics-









•National Nuclear Research University 
Moscow
•2015
Derek de Solla Prize Nominee
•“Nobel Prize” of Scientometrics
•2015
National Research Council CSIC
• Largest Spanish Public Research Body
• 2 Nobel Prizes
Cybermetrics Lab
•Research Group
•Institute of Public Policies IPP-CSIC
Scimago Group






•26000 Higher Education Institutions
•Not only Universities from all countries
All the University Missions
•Teaching and Researching
•“Third Mission”: Internationalization, 
Tech/Econ/Know Transfer, Engagement
Promoting Open Science






























6Regional Ranking (January 2017)
7Indonesia





With a MEDICAL School and an 
Affiliated HOSPITAL
Lots of INTERNATIONAL faculty 
members and post-grad students
10 proposals for improving in the
Ranking Web (and other rankings too)
SIZE 1. Size is important
2. Everybody counts 
3. Open Access Initiatives. Valuing the Output Assets
WORLD-CLASS
4. Research mission. Searching for Excellence
5. Community engagement: Hosting third parties
6. Internationalization. From local to global
WEB 7. Fighting bad practices: Branding and Web Branding
8. Diagnosis and strategies for increasing Link Visibility
9. Positioning in Search Engines. Basic Rules































Illegal or unmoral contents
Irrelevant contents
Buying links








• Gaining size by merging campus located in the 
same locality or in the same region
• Global impact solving local problems
FRENCH MODEL
Geography
• Specialized small (mostly professional) colleges 
merging with “multidisciplinary” large universities: 
Schools of Nursing, Business, Arts, Agriculture




• Strengthening the cooperation













183 Public (incl. 57 Islamic)
63 Universitas (+11 UIN)
47 Politeknik
17 STAIN
12 Institut (+27 IAIN)
4 Akademi
3179 Private (incl. 312 Islamic)
438+67 Universitas









































• Own OA output
• Researchers Papers, chapters, books
• Doctoral dissertations & thesis
• MS thesis & similar




• Historical archives of journals (scan + OCR)




• Profiles: Authors, groups, schools
• Networks (visualization)
• Metrics. Multi-sources, multi-variables
• Absolute & relative
CRIS
26







Playing the Excellence (indicator) 





Actions: Close local journals without English versions
Needed a strong multidisciplinary journal, like Nature or Science
Indicators in 
Rankings Output-based: to be superseded, strongly correlated with size
Impact based: Citations!!
Two models of 








Research Output (Scopus, 1996-2016)
FIVE
COMMUNITY ENGAGEMENT
New roles transferring expertise 




Hosting local third parties
WEB HOSTING
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What is the name of this University?
41
Branding: A few issues
EIGHT
VISIBILITY


























Social Networks: The problem
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Research results in 
OPEN ACCESS
Research is the most 
prestigious mission, the 
key for achieving World-
class status
All the academic papers, 
scientific monographs, 
thesis and dissertations, 
conference proceedings 
and similar publications 
should be available from 
the institutional Open 
Access repository
ENGLISH AND local 
language
English is “lingua franca” 
of scholarly 
communication, useful 
also for most of the 
postgraduate schools and 
the internationally 
oriented information
But English is not 
recommended instead of 
local language but 
besides it
Involving EVERYBODY
All the faculty members, 
technicians, librarians, 
post-graduate students 
are candidate web 
editors





should be reflected in the 
websites, mainly by the 
persons in charge of 
each mission
Quality
CONTENTS
International 
CONTENTS
CONTENTS
A lot of!
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Thank you!
Questions?
SaCSbeoAAAAJ 124106
isidro-f-aguillo
A-7280-2008
0000-0001-8927-4873
IsidroAguillo
3481717
@isidroaguillo
6507380175
